
 

 

 

    

 

        

       

       

      

       

  

   

  

  

    

    

 

           

       

       

  

 

 

 

 

 

          

           

            

              

 

        

      

 

         

  

 

         

        

Bath College 

Minutes of the meeting of the Corporation held in H102a, City Centre and on 

Teams on Monday 11 July 2022 at 17:00 

Present 

Neil Wilson (NW) Chair 

Victoria Downing-Burn Joint Vice Chair 

Erica Draisey (ED) 

Adam Gould (AG) 

Allison Herbert (AH) 

Ian Stevenson (IS) 

Ian Tavener (IT) 

Jenny Williams (JW) 

In attendance 

Paul Fletton (PF) Director of Finance & MIS (to item 10) 

Kate Hobbs (KH) Interim Deputy Principal 

Anne Roberts (AR) Head of Governance 

Attendance: 67% 

AGENDA ITEM 

1.WELCOME AND APOLOGIES FOR ABSENCE 

Welcome was given to Adam Gould, new external Governor and Kate Hobbs, 

Interim Deputy Principal. Apologies for absence were given from the Principal, 

Jayne Davis and external governors Lisa Ford and Andy Salmon. Neil Wilson, joint 

Vice Chair, was appointed to act as Chair for this meeting, in the Chair’s absence. 

2. DECLARATIONS OF INTEREST 

A declaration of interest was received from AG in respect of the ISTART programme 

and the University of Bath although he was not actively involved. 

3. CONFIDENTIALITY OF ITEMS 

The Board agreed that reports marked confidential on their cover paper were 

confidential. 

4. PRESENTATION: Board Risk Appetite 

NW presented a soundbite presentation on Risk Appetite, with context and questions 

for members to consider. Risk tolerance boundaries and the current statements 
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within the Corporation’s Risk Management Policy were discussed. The Board noted 

that there was an element of risk to everything, but there was a particular need to 

be risk averse in relation to safety and business continuity. Regulatory matters also 

fell into the risk averse category although there was a tension here in respect of 

opportunities the College could take given increased freedoms given to FE 

Corporations. It was recognised that members brought different perspectives on risk 

and opportunity and it was important to share these. 

The Board agreed to add Innovation to the list of risk areas. Members were asked 

to consider risk appetite against the strategic objectives and in the context of the 

Strategic Risk Register in order to develop alignment for 2022/3. This would be the 

subject of discussion in the Autumn. Thanks were given to the Chair for his 

presentation. 

5. MINUTES 

5.1 Open and Confidential Minutes of the meeting held on 23 May 2022 and any 

matters arising 

The open and confidential minutes of the meeting held on 23 May 2022 were 

APPROVED as an accurate record. There were no matters arising. 

5.2 Action Register 

The Self Assessment update was now the responsibility of KH to action. All other 

actions were completed, in hand or on this agenda. ACTION: KH 

6. STRATEGY 

6.1 Partnerships (ISTART) 

The Chair provided an update on the ISTART project and the provisional funding 

from WECA for activities from September 2022. Curriculum planning was taking 

place over the summer on the implementation plan and KH could provide more 

details. The Board asked for further clarification of the funding arrangements and 

infrastructure in place. The Board received assurance that there was no 

expectation of cross-subsidy and this would be an evolution of the current 

curriculum. A full business case would be presented to the Board for consideration 

in the Autumn and this would include the proposed governance model. ACTION: JD 

6.2 Principal’s Update 

The Board received the Principal’s report on sector, staffing and student news, bids 

and submissions and the staff development week. Clarification of the AEB allocation 

was provided. The Board noted the ONS review of the reclassification of FE 

Corporations. The Board would be updated further in due course. ACTION: JD 
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7. SCRUTINY 

7.1 Health & Safety update 

The Board considered the Health and Safety update for the period February to June 

2022. It was noted that the Terms of Reference of the Health & Safety Committee 

were in draft and would be circulated to the Board when reviewed by the H&S link 

governor and when formally agreed. The Board asked whether trend analysis could 

be added to future reports in relation to accidents/incident statistics and whether 

information on risk areas could be captured in a risk register to provide greater 

assurance on priorities. ACTION: JD 

The Board thanked the Assistant Principal (Facilities) for her excellent report. 

7.2 Quality Dashboard and Improvement Plan 

The Chair of the Curriculum & Quality Working Group highlighted the importance of 

quality of teaching, flexibility of delivery models and staffing. Retention rates were 

above the national average except for Access to HE where quality interventions 

were in place. Vocational subject and English and Maths attendance rates 

continued to be a challenge. The Interim Deputy Principal reported on the review of 

the teaching strategies for these areas. She reported that 92% of teaching 

observations achieved minimum standards (not 82%). The Board noted the 

excellent destinations data, the positive data on SEND and the progress on Ofsted 

readiness where much work was taking place. 

The Board requested that data on Disadvantaged students be circulated before the 

next meeting. ACTION: KH 

7.3 Estates Strategy update 

The draft Estates Strategy report from the consultants was presented to the Board for 

comment. This had only recently been received and therefore had not yet been to 

SMT. The Board commented on the need for a short executive summary on the 

recommended option and actions. Account should be taken of the sustainability 

issues raised by Finance & Estates Working Group and the alignment with college 

strategy. Assurance of the affordability and feasibility of option 4a was requested, 

although it was noted that this was predicated on decisions made on the ISTART 

project. 

The Board asked about the proposed SEND residential plan. It was confirmed that 

this was a separate project and was not dependent on recommendations in this 

report. 

The Board delegated final review of the report to the Chair/Vice Chair and Finance 

& Estates Working Group once SMT had met. 
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ACTION: Members to send any further comments to AR 

JD/PF to bring a summary review and recommendation from SMT for consideration 

by the Finance & Estates Working Group, to include the Chair/Vice Chair. 

7.4 Strategic Risk Register and Strategic Dashboard 

The Board considered an update on the mitigating actions in place and planned in 

relation to the Strategic Risk Register. The Director of Finance & MIS reported on the 

three key risks that had the highest impact. The Audit Committee had recently 

reviewed the Register and the Corporation’s sub-committees had reviewed the risks 

that fell within their remit. The Board agreed that the approach being taken was 

clear and working well and should continue. 

The Board asked that a meeting to take forward the People Working Group be 

scheduled as soon as possible. ACTION: AR 

The Strategic Dashboard dated 5 July 2022 was noted. 

7.5 Budget 2022/23 

The Director of Finance & MIS presented the proposed budget for 2022/23 and a 

forecast for 2023/24 for Board consideration. He outlined the assumptions, revenue 

streams, forecast recruitment and capital investment, particularly in relation to cyber 

security. A review of the recruitment assumptions had been undertaken with 

budget managers. The changes requested by the Finance & Estates Working 

Group had been included together with information that had recently become 

available. The ESFA financial health assessment under the new criteria was noted. 

The Board discussed the cyber essentials requirement which was a condition of ESFA 

funding. The Digital link governor provided feedback on this area and the CPD link 

governor commented on the expectations on awarding bodies in respect of online 

assessment. 

The Board noted the revenue risk areas of Apprenticeships and International 

Foundation Year, both growth areas, and noted the changes being made on the IFY 

programme. The Board asked what investment was included for upgrading the 

digital and IT elements. The Director of Finance & MIS reported on the amounts 

included. 

The Board questioned the assumptions on staff remuneration given the importance 

of staff recruitment and retention. It was reported that where appropriate the 

figures had been uplifted to take account of benchmarking within the sector. The 

Board noted that the sector benchmark of 65% for college staff and partnership 

delivery cost was a guide rather than a requirement. The current draft budget was 

69% with a shift away from partnership-based delivery towards more internal 

delivery. The Board suggested that a reserve be included in the budget to flex as 

required given the HR challenges. However, it was noted that the way that unfilled 
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vacancies had been costed in the staff budget provided such a reserve. A review 

should take place in the Autumn, with a focus on the People strand at the next 

meeting. The Board recognised that these were particularly challenging financial 

conditions and the Finance & Estates Working Group would review the financial 

position in September to assess whether circumstances had materially changed. 

The Board APPROVED the budget for 2022/23 and the forecast budget for 2023/24 

for forwarding to the ESFA by 31 July 2022. ACTION: PF to model for discussion at 

the Finance & Estates Working Group in advance of the next Board. 

8. GOVERNANCE 

8.1 Governance Report 

The Head of Governance presented a report on governance activity. The Chair 

reported on the staff governor interviews held on 4 July for which 4 candidates had 

put in an expression of interest. The Board thanked all the candidates for their 

interest and asked that the relevant link Governor connect with two of the 

candidates. 

The Board APPROVED: 

• The re-appointment of Saiyada Fazal as co-opted governor on the Curriculum 

& Quality Working Group and as CEIAG link governor for 2022/23 

• the commencement of the search for a Governor elect with T&L/inclusion 

expertise 

• the appointment of Mr Robert Rashley as Staff Governor for a 4 year term 

commencing 1 August 2022 

ACTION: AR 

8.2 Terms of Reference and Membership of Committees 22/23 

The Board APPROVED the Terms of Reference, Membership, including Chairs of each 

of the Corporation’s Committees and Working Groups for 2022/23. 

9 ITEMS FOR APPROVAL 

9.1 Prevent Strategy 

The Board APPROVED the Prevent Strategy which had been recommended by the 

Curriculum & Quality Working Group. 

9.2 Staff Capability Policy 

The Board APPROVED in principle the Staff Capability Policy (which now included 

Senior Postholders to form one policy) subject to comments from the unions and 

review by the Senior Staff Performance & Remuneration Committee. The Board 

delegated final approval to the Senior Staff Performance & Remuneration 

Committee. ACTION: AR/JD 
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9.3 Sub-Contracting Policy 

The Board considered the Sub-Contracting Policy for 2022/23. It was noted that 

whilst the College did not have any intention to work with sub-contractors, it was 

prudent to have a Sub-Contracting Policy in place in case circumstances changed. 

The Board asked that the safeguarding policy of relevant organisations be added if 

a sub-contractor was appointed. It was noted that guidance on implementation of 

safeguarding and Prevent was in the Policy. The Board APPROVED the Sub-

Contracting Policy. 

The Board asked about Partnerships and their contract arrangements. It was 

reported that whilst the College had moved away from partnership activity to 

delivery in-house, a number of key partnerships remained as identified within the 

budget. It was agreed that a contract register should be produced for review by 

the Finance & Estates Working Group as part of Board assurance. ACTION: PF 

10. ITEMS FOR INFORMATION 

10.1 Management Accounts – April/May 2022 

The Board noted the Management Accounts up to April 2022. The Director of 

Finance & MIS provided a verbal summary of the May position as the Accounts were 

still in draft. Cash continued to be strong. There was a forecast deficit of c.£170k due 

primarily to the effect of the 2nd census date for enrolments suppressing AEB income. 

Liaison with the Bank on the covenant position was continuing and with the External 

Auditor in relation to the overall position. 

The accounts would be circulated to the Board after the meeting. ACTION: PF 

10.2 Finance & Estates Working Group 

The confidential draft notes of the meeting held on 27 June 2022 were received. 

10.3 Audit Committee 

The confidential draft minutes of the meeting held on 22 June 2022 were received. 

The Board APPROVED the recommendation on changes to the review dates for the 

following Policies, noting that an earlier review would be undertaken for any 

legislation or changes required: 

• Health & Safety Policy – November 2022 

• Risk Management Policy – March 2023 

• Anti-Fraud, Anti-Corruption & Anti-Bribery Policy – March 2024 

10.4 Governance & Search Committee 

The draft minutes of the Governance & Search Committee held on 20 June were 

received. 

10.5 Curriculum & Quality Working Group 

The draft notes of the meeting held on 15 June 2022 were received. 
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11. ANY OTHER BUSINESS 

Thanks were given, in their absence, to Gary Waylen, external governor and Paige 

Baker, student governor for their contributions to the Board. 

12. CONFIDENTIAL ITEMS (External Members only) 

12.1 Confidential Minutes of the Audit Committee held on 22 June 2022 and the 

Confidential Board held on 24 June 2022 

The confidential minutes of the Audit Committee and the Confidential Board were 

received. 

Confidential minute 

12.2 Senior Staff Performance & Remuneration committee – 21 June 2022 

Confidential minute 

13. Next Meeting 

17 October 2022 at City Centre 

7 




Accessibility Report


		Filename: 

		Meeting-Minutes-11-July-2022.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 2

		Passed: 28

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Skipped		Appropriate nesting






Back to Top
