
 

 

 

    

 

        

     

       

     

     

       

        

    

   

  

  

    

  

        

         

        

 

        

           

       

       

         

  

 

 

 

 

 

            

            

 

          

 

Bath College 

Minutes of the meeting of the Corporation held in the Futures Hub, City Centre on 

Monday 23 May 2022 at 17:00 

Present 

Andy Salmon (AS) Chair 

Victoria Downing-Burn Vice Chair 

Neil Wilson (NW) Vice Chair 

Jayne Davis (JD) Principal & CEO 

Erica Draisey (ED) 

Lisa Ford (LF) 

Allison Herbert (AH) 

Ian Stevenson (IS) 

Ian Tavener (IT) 

Gary Waylen (GW) 

Jenny Williams (JW) (from item 5 - 10) 

Paige Baker (PB) Student Governor (to item 6.3) 

Ahmad Mahmood (AM) Student Governor (to item 10) 

In attendance 

Emma Channon (EC) Assistant Principal (Facilities) (to item 10) 

Paul Fletton (PF) Director of Finance & MIS (to item 10) 

John Newton (JN) Deputy Principal (to item 10) 

Anne Roberts (AR) Head of Governance 

Peter Marsh and Tristan Le Butt, Peter Marsh Consulting (for item 5.1) 

Attendance: 87% 

AGENDA ITEM 

1.WELCOME AND APOLOGIES FOR ABSENCE 

Welcome was given to Governors and the Executive. Apologies for absence were 

given from Mike Oram, External Governor and James Mulock, Staff Governor. 

2. DECLARATIONS OF INTEREST 

A declaration of interest were received from the Chair in respect of the ISTART 

programme. 
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3. CONFIDENTIALITY OF ITEMS 

The Board agreed that reports marked confidential on the agenda or on their cover 

paper were confidential. 

4. MINUTES 

4.1 Minutes of the meeting held on 28 March 2022 and any matters arising 

The open and confidential minutes of the meeting held on 28 March 2022 were 

APPROVED as an accurate record. There were no matters arising that were not 

covered on the Action Register. 

4.2 Action Register 

Members considered the Action Register. An update was given on the following: 

• the Chair had approved a minor change to the wording in section 2 of the 

Student Constitution. This would be communicated to the Student Union. 

• The Finance & Estates Working Group had just received a verbal update on 

the Estates Strategy. The Estates presentation was on this agenda. 

• The Principal reported on her meeting with the Student Governors 

• The Chair reported on the focus of the June Board Strategy day 

• The updated Prevent Strategy had been considered by the Curriculum & 

Quality Working Group and would be considered at the next Board. 

All other actions had either been completed or were on this agenda. 

4.3 Outcome of Written Resolution 

The Board noted that the written resolution to approve the payment of unspent 

Erasmus funds had been carried (the Erasmus activity being unable to take place 

due to Covid-19 restrictions). The Director of Finance & MIS had been authorised to 

return the unspent funding. 

5. STRATEGY 

5.1 Estates Strategy Presentation 

PM Consultants (PMC) presented their report which had been updated following 

visits to both campuses and meetings with key staff, including a room utilisation study 

(based on 9-5pm use only). The report was predicated on the Curriculum Strategy 

and showed that the college had excess space at both campuses, particularly at 

SVC. PMC presented the strategic options for consideration and recommended 

that the college continued to undertake RIBA Stage 2 work to enable it to respond 

to future funding opportunities. Better utilisation of some of the buildings needed to 

be addressed both in respect of efficiencies and sustainability. 
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Members asked questions in relation to the options and the opportunities for 

improvement of learner space and curriculum identity, the condition of the current 

buildings and their utilisation, cash generation and the need to anticipate future 

need, including the growth of T levels. It was noted that future investment would 

need to last at least 10-15 years and take on both climate change and skills needs. 

Repurposing of workshops for sustainability and retraining and reskilling of adults 

were important areas to address in addition to the key 16-18 market needs. The use 

of flexible spaces out of conventional hours was an important opportunity provided 

the resource was in place to do so. Questions were asked about catchment areas 

and travel given the two main sites, and whether consideration had been given for 

a third site or use of other outlying centres used by the College, particularly for adult 

learners. The need to reduce energy costs whilst not compromising on the overall 

strategy was a key premise. 

It was agreed to consider the next steps at the Board Strategy day with the current 

preferred option being to maximize usage of the two campuses. PMC confirmed 

that they would be writing up their final report and would be happy to answer any 

further questions. 

The Board thanked PMC for their presentation and asked for utilisation data for the 

Construction Centre at SVC and for transport data to be added to the report. 

ACTION: EC to follow up 

5.2 Curriculum Plan 

The Board considered the Curriculum Plan for 2022/23, the regional and national 

priorities and the skills gaps identified. The Deputy Principal outlined the areas for 

development and key opportunities to enable the college to meet the needs of 

employers for reskilling the workforce. He focused on the staffing and resource 

challenges required alongside the curriculum and financial plans and highlighted 

some of the activity being undertaken, such as the bootcamp in welding and the 

funding for engineering at SVC. There were opportunities for zoning at city centre 

including cyber security, digital and creative.  Further T levels were being released to 

meet local and regional need and to fit with the carbon neutral agenda. Flexibility 

of curriculum provision and individual modules would need to feature in the future 

curriculum. 

Members discussed the key priorities for the College and Governor support, 

recognising that what was provided now might not be current in 3 years and certain 

areas might need to be decommissioned. The Deputy Principal reported on the 

need to work with employers to train learners to industry standard, whilst providing 

quality of provision. Curriculum intent and how destinations were assessed 

compared to where students were expected to go were also discussed. 
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Members commented on the demand by businesses in Bath for hospitality and 

catering employees. It was important to shape the future direction of the Local Skills 

Improvement Plan and discuss this with WECA so that the College did not have to 

turn away demand in areas such as Electrical. The Principal confirmed that she 

would discuss with WECA at her next meeting. 

The low skill training target in the Levelling up paper was flagged. Members asked 

for a mapping of the skills matrix against the volume and funding diagram to help 

inform discussion of future content. ACTION: JD 

The Board agreed to discuss curriculum planning further at the Strategy Away day. 

5.3 Principal’s Update 

The Principal highlighted the results from the recent Staff Survey and the further 

analysis being done in relation to the lowest scoring responses. She reported on the 

demanding recruitment market and turnover of staff, with many new staff joining the 

college. 

6. SCRUTINY 

6.1 Workforce Analysis and People Plan 

The Principal highlighted the key workforce issues and People Plan actions in the 

context of the labour market in the west of England. Retention and recruitment, 

particularly in relation to salary expectations were the biggest staff issues both for the 

college and nationally. She reported on the developments in the HR team and the 

work that had been done to provide a much richer set of data than previously. 

Members asked whether the staff profile could be broken down by age for those 

who had more than 3 years service to understand if there was any the correlation 

with the results from the staff survey. Results from exit interviews would also be useful. 

ACTION: JD 

Discussion focused on recruitment and financial reward. The Principal reported that 

digital, gaming and e-sport were particularly difficult areas to recruit to, even using 

employer part time secondments. Innovative ways of offering provision were being 

considered using employers in the sector and aligning this with the increasing 

demand for hybrid methods of teaching. Employer secondments were in place in 

the construction and built environment sector. 

Retention of employees, particularly in lower paid roles, was challenging. Members 

recognised that the staff values and benefits at the college were positive elements 

and the development of staff to ensure their enrichment, career progression and 

sense of belonging were important. The reward needed be larger than just financial, 

although the latter was an increasingly important factor in the current climate. 

Members discussed a number of strategies and agreed to discuss these further at 
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the Board Strategy Day. The connection between staffing and the allocation of 

budget would be useful to explore further. 

The Board noted that a staff action group was being set up and the People Plan 

would be sent out for consultation. This would feed into the final version to be 

launched in August. 

6.2 Quality Dashboard 

The Board discussed the Quality Dashboard following consideration by the 

Curriculum & Quality Working Group. The attendance levels were highlighted, 

particularly for English and Maths. HE retention was discussed and it was reported 

that an Assistant Principal was now leading this area. The Ofsted preparation 

planning was ongoing to ensure consistency across Teaching and Learning. 

Programmes of study, pathways and curriculum intent were being promoted. 

The student governors were invited to offer their observations. They reported that 

learners had fed back on the heavy scheduling of Maths lessons. It was noted that 

this would be changed for 2022/23. Attendance KPIs for the International 

Foundation Year (IFY) programme and emphasising the importance of Maths and 

English GCSE for learners’ future employment were discussed. The student 

governors were thanked for this feedback. 

6.3 Learner Voice update 

The student governors thanked the Student Union team and the support from 

Caroline Jarosz. AM reported that the IFY classes were well structured, feedback 

was good and there were opportunities for the students to socialise. He reported on 

the idea of students representing their courses at open days and asked if more 

connections could be made with the local universities (e.g. student mentoring). He 

raised the issue of student space and notice of key course deadlines. 

PB reported on her experience of the structure of her classes and the need for more 

opportunities to be available for learners to use the welding equipment, which was 

tied to the availability of staff. 

The Principal confirmed that she would take these comments forward. The student 

governors were thanked for their excellent feedback and further opportunity would 

be available for discussion at the Board Strategy Day. This was AM’s last meeting 

and he was wished well in his future studies. 

6.4 Management Accounts – March 2022 

The Chair of the Finance & Estates Working Group reported on the Group’s scrutiny 

of the accounts which were presented alongside the Accounts Commentary, I & E 

Account, Balance Sheet and Cash flow. The headline position was positive 

although the forecast surplus was lower than profile due to a number of factors. The 

bank covenant compliance profile was noted. A lot of work had taken place to 
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migrate to a new finance system from March 2022 and the finance team were 

congratulated for their work in achieving this. 

6.5 Financial Forecast 

Confidential Minute 

6.6 Strategic Risk Register 

The Board noted that, other than the Finance & Estates Working Group, the 

committees/working groups had not met since the last Board and therefore the 

Strategic Risk Register only included updates by SMT. The Board was pleased to 

note that mitigation of many of the high risks had occurred. 

6.7 Strategic Dashboard 

The Board considered the latest Strategic Dashboard and discussed the level of 

applications for 2022/23. The Principal reported on the activity taking place on 

recruitment, particularly on schools liaison. The Board noted the work being done on 

this and the link with curriculum planning for 2022/23. 

7. GOVERNANCE 

7.1 People Group 

The Chair of the Senior Staff Performance & Remuneration Committee presented the 

proposal for the establishment of a People Working Group which would monitor 

progress of the People Plan and provide strategic direction and support across key 

HR areas as outlined on the Strategic Risk Register. The Board approved the 

establishment of the Group and proposed membership, noting that the Terms of 

Reference would be presented for approval at the next Board. ACTION: AR 

7.2 Draft Business Schedule 22/23 

The Head of Governance presented the draft Business Schedule 2022/23 and 

highlighted key dates. The Board agreed to keep the timing of the Away days in 

January and June. Further strategic sessions might be incorporated in the schedule 

during the year and the business schedule would be subject to ongoing review. 

8 ITEMS FOR APPROVAL 

None 

9. ITEMS FOR INFORMATION 

9.1 Finance & Estates Working Group. The draft notes of the meeting held on 19 May 

2022 would be circulated after the meeting. 

9.2 Curriculum & Quality Working Group. The draft notes of the meeting held on 18 

May 2022 were noted. 

10. ANY OTHER BUSINESS 

None 
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11. CONFIDENTIAL ITEMS (External Members only) 

11.1 Confidential Minutes of the meeting held on 28 March 2022 

Confidential Minute 

FUTURE MEETINGS 

24 June 2022 (900-15:00 SVC) and 11 July 2022 17:00 City Centre 
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